
South Lyon East High School 
SIP Meeting Minutes 

October 26, 2016 
 

Administration:  Dr. David Phillips, Karen Fisher,  
 
Staff Members:   Ron Weber, Gail Joslin,  
 
Parents:  Pam Bagosy, Michelle Brown 
 
Students:  
 
9th  Caitlin Porter 
10th  Aleison Kowalski 
10th  Dylan O’Connor 
11th  Jaclyn Burczyk 
11th  Jay Shah 
12th  Saffiyyah Beasley 
12th Fischer Connell 
 

I. Announcements 
 
Dr. Phillips welcomed the students who could not make the September meeting.  He also  related the 
nature of the last 20 days have been very busy starting with  Academic Awards, Spirit Week, 
Homecoming, Homecoming Dance, Parent/Teacher Conferences and Pink Out.   All were a success.  
Other discussions included: 

 
*  Competitive Band – Did well on Saturday. 
* Junior Testing is finished for now. 
* Grading and Reporting Committee (deferred to later discussion) 
 

II. Dr. Phillips referenced and brought attention to the following Upcoming Events 
 
10/26 SIP meeting 2:30pm 
11/8            Curriculum Day,   ½ day for students 
11/17  Lock down Drill 10:40 
11/23 No school 
11/24 Thanksgiving  
11/25 No school 
11/30 SIP meeting 2:30 p.m. 
        

      
III. School Improvement/NCA-Update/Annual Report 

 
Collaborative Team Framework – Dr. Phillips and Ms. Fisher explained with more detail the purpose 
of CTF.   The groups are illustrated in the conferences room with members of staff listed as to which 
group they report to.  The framework is presented as part of East’s school improvement initiatives in 
our effort to reach for the vision of all students acquiring deep knowledge. 
 
Mr. Weber provided a report on the Robotics kick-off.  87 students were present for the first meeting. 
Ron also announced a couple of substantial grants ($5000) and opportunities (build robot chassis for 
the Bosch’s Auto Show Display).  The club is looking toward January 7th announcement of the game 



that will inform the robotics team what their unit will have to be able to do.   From there, the students 
have about seven weeks to build their competition robot with the first competition on March 1. 
  
 

IV. Budgetary Discussion 
 
Dr. Phillips shared that the $15000.00 SIP approved last year to support the TV Studio was picked up 
by the bond.  The carryover will remain at $77.000 pending the results of this fall’s audit which should 
be soon.   Mrs. Joslin and Dr. Phillips reviewed the technology purchases (tech update) over the last 
several years since we managed our budget well.   These have included, five interactive whites boards; 
classroom set of tablets for a math pilot; ELMO document cameras in all classrooms, ChromeBooks, 
copier replacement in the media center –final purchase of the second generation copiers at East.  
Planned purchases include extra tablets in the math pilot as back up and looking at expanding the pilot 
to other classrooms.   
 
Drama Program Support – Pam Bagosy made a presentation on the management of the drama program 
after several years of operation.  Pam has been sorting through the prop storage and has come to the 
conclusion that it is time to clear out unwanted props, costumes, furniture and other articles of no value 
to the program.   Pam would like to remove the unwanted materials.  The challenge is the materials are 
kept in an area that is accessed by stairs.  It is dangerous to have students remove the articles.  Dr. 
Phillips indicated that he would email Chris Bullinger to see if we can handle this in house, otherwise 
we may need to go outside and hire movers to get the articles out of the building.   The question also 
becomes where, as the direction from maintenance is that it must be able to fit in the trash compactor.   
Unfortunately, there are articles such as old couches and other large items that won’t fit.   Does this 
mean we cannot handle in-house?   Chris should be able to let us know.  If not the SIP afforded Pam to 
spend no more than $1000 to clear the area out.  The money could go the securing of labor and 
dumpsters for the disposal of the unwanted items.    

 
Dr. Phillips left the meeting at this point to attend a dentist appointment.  Karen Fisher facilitated the remainder of 
the agenda with no additional concerns raised. Topics and discussion are below. 
   

V. Code of Conduct/Restorative Updates 
 
Hallway Safety – with emphasis on curbing the running. 
Bike Riding to School – East presents some unique challenges to this happening in a safe fashion. 
Halloween Regulations –discussed by administration earlier in the day and will be share with students 
 

VI. Old Business - None.  
 

VII. New Business /Announcements  - None 
 

VIII. Parking Lot - NOne 
 
 

Next meeting:  November 30, 2016 
    
 
 

 


